
 

CSC Agenda October 2025 
 

Fecha / Date: October 29th, 2025 

Hora / Time: 2:45 to 3:45 

Lugar de Reunion / Meeting Location: Commons 

 

 

Review of roles on the Collaborative School Committee 

●​ Meetings will be the 2nd or last Wednesday of the month 

●​ Want to have more parents for the CSC 

●​ Reviewed norms for the group 

●​ Will go over CSC roles when the whole team is together 

●​ Went over the duties of the CSC and how it differs from the 

School Leadership Team (SLT) 

●​ Went over the role of the principal in the CSC 

●​ Decisions are decided on whole group voting 

Explaining the purpose and use of the school UIP 

●​ Major Improvement Strategy #1 Creating mission and vision 

●​ Major Improvement Strategy #2 Family/school partnering 

School Enrollment: projected 208, have 200 (K-5) 

ECE students are not counted, with ECE we have 231 

ECE 3 & 4 year olds (2 classrooms): 36 
Kinder: 19 
Kinder:19 
1st: 23 
2nd:21 
3rd: 20  
3rd: 21 
4th: 21 
4th: 21 
5th: 30 

●​ Discussed class size amounts, 5th grade is the largest 

Will focus on enrollment and marketing to the community  

●​ Planning to provide tours for our current ECE 4 families  

●​ Additional tours will be scheduled during choice enrollment 

(open from 12/2-1/20 

●​ CTD is considered a neighborhood school and has small 

school status 

 



 

 

●​ CTD has a talent model unlike the other schools 

●​ Facebook/Instagram is a good way to reach parents 

●​ Could put a table on 11/20 5-7p.m. at Girls Inc for 

marketing 

●​ Next year projections will be available around December 

Reviewed the schools SPF on the CDE website 

●​ Ideas about how to hype up CMAS for students 

●​ Reviewed what CTD has done to address the areas of 

growth and priority  

●​ Have students talk about the talent model at CTD 

●​ Advisory Fair  

 

 

 

Next CSC scheduled for: November 19th from 2:45-3:45 in CTD Commons area 

If interested in attending, please reach out to the main office. We are always 

looking for more families to join us at these meetings! 

 

 
 
 
 
 
 
 


